
Directorate of Tourism,

Government of Bihar, 

Barrack No. 9D, Old Secretariat, Patna

RFP for Providing  Professional Services to Tourism Directorate, Government of Bihar, for Tourism Promotion, IT Management, Content/Creative Generation, and Project Management 

A. Introduction

Bihar has been witness to a spectacular tourism growth over the last few years. The footfalls of both inland and foreign tourists have registered a remarkable spurt over the past few years. Nonetheless, the tourism potential of the state of Bihar is yet to be fully utilized. 
The Directorate of Tourism, Government of Bihar (the “directorate” hereafter), therefore, is in the process of adopting a multi-pronged strategy to drive Bihar to the forefront of the Indian tourism map. In the age of information and communication technology, one of the corner-stones of the strategy is showcasing what Bihar has to offer to tourists. This is to be done through inducting a host of professionals in content and creative generation, communication management, project handling and IT management.  A dynamic web-site aimed at providing information and interactivity to the tourists is also on the anvil. The directorate is particularly interested in attracting international tourists by ensuring that communication will be multi-lingual.

To this end, the directorate wishes to hire services of a professional agency/consortium which brings on-board a team of experts to lend professional support to the directorate in its efforts. The team would be an ensemble of creative experts, event managers, PR experts, tourism consultant and IT personnel. A  well-equipped office with a core team has to be stationed in Patna full-time. Proposals are requested from reputed agencies with the proven credentials, expertise and bandwidth to provide the required professional services to the Directorate.

B. Scope of the Services
1. The bid is for selecting a professional services firm/consortium with bandwidth to provide an ensemble of experts to cater to various advertising, communication, event management and a dynamic web portal development and management support to the directorate. The firms participating in the bid should be able to propose dedicated onsite personnel as mentioned under professional requirement. 

2. Scope of the Work: The selected firm would be expected to provide the following services: 
a) Give creative inputs and designs for the publicity materials
i. Designing of creatives with body copy in multiple languages( Hindi, English, French, Chinese, and Japanese) for both print and outdoor media campaigns in state/national/international markets

ii. Production of TV commercials with voice-over in multiple languages( Hindi, English, French, Chinese, and Japanese) for launch of TV campaigns in state/national/international markets

iii. Production of Radio jingles / spots in multiple languages (Hindi, English, French, Chinese, and Japanese) for launch of campaign on radio in state/national/international markets

iv. Production of creatives for web based campaigns in multiple languages (Hindi, English, French, Chinese, and Japanese ) in state/national/international markets

v. Designing of publicity collateral material such as brochures, folders, maps, leaflets, gift items, souvenirs, carry bags, display units etc in multiple languages (Hindi, English, French, Chinese, and Japanese )
vi. Supervision of printing undertaken by the empanelled printers of the directorate for quality production / fabrication of items designed by the agency
b) Managing all communications (traditional/electronic) on the behalf of department including maintaining database of the travel agencies, tour operators, hotels, guesthouses, airlines, transport services, opinion leaders, media agencies, event management companies, government tourism organizations, tour professionals, tourism promoters, tourism businesses, tourism publications/websites;  dispatching, receiving and managing invitational mails, e-mails; and work on Public Relations as and when decided by the Directorate. 
c) Event management of small tourism events wherein the expenses will be borne by the directorate but managing the events would be the responsibility of the selected firm
d) Design, develop and manage on a day-to-day basis a dynamic multilingual website including content management and web hosting
i. Design, develop and implement a dynamic multilingual website (Hindi, English, French, Chinese, and Japanese) commensurate with all commercial and technical requirements. The website should be designed such that it has a clear communication, brand consistency, superlative aesthetics, exceptional user friendliness with easy navigability, optimized search engine, indexing and backend integration of services like email, blogging, upload, download, payment gateways, etc. This website will serve as the state tourism portal, incorporating the Bihar State Tourism Development Corporation website as well. The website shall comply with the standards for government websites as issued by the Government of India.
ii. Develop content for the website in consultation with the department, directorate and state tourism corporation, which shall include, inter alia:
· Information for the tourists i.e. state information,  maps, high-resolution pictures and videos with points of interest, fairs & festivals, events calendar, arts & handicrafts, rural & river tourism

· Important tourist destinations with suggested itineraries and their virtual tour 

· E-commerce features like packaged tour bookings, hotel and travel reservations, booking for festivals 
· Backend integration with emails, blogs, downloads and uploads  

iii. The look and feel of the website is a critical component and it is important that website be adorned with right mix of graphics, streaming videos and other multi-media content for triggering interest in the mind of a potential tourist exploring the website. The bidder will do well to study various best-rated domestic and international tourism websites.
iv. Build a system administration and user manual documenting how the system works

v. Develop a detailed implementation plan. When the new site is ready for deployment, the Tourism Directorate would like to have a minimum four-week period of acceptance testing. During this period, all pages will be loaded on a test site and functionality links shall be tested. 
vi. The selected bidder shall also provide web hosting including system maintenance services

vii. The system shall be built as far as possible with open source software, all source codes shall be provided to the department and the all rights of the final product will vest with the department.

e) Advising the Directorate on policy matters, initiatives, change management, processes, campaigns, events, etc.
3. The selected bidder would be expected to set up a full-fledged and well-equipped office in Patna and ensure presence of dedicated team as indicated below to provide the required technical support to the department.  
C. Team Composition & Deployment

	Designation
	General Qualification
	Experience /skills
	Onsite requirement

	Project Manager
	MBA from a top institution, preferably IIMs, XLRI and such institutions
	10 years experience of managing similar projects. 
	Full-time

	Communication Expert
	Masters in Mass Communication
	5 years experience with proven written and verbal communication and creative skills in Hindi and English
	Full-time

	Creative Expert
	MCA / MSc (IT)
	Minimum 5 years experience of designing creatives and publicity materials
	Part-time as per department’s requirement

	PR & Events manager
	MBA-Marketing
	Minimum 3 years  experience in PR and Events
	Full-time

	Web designer and developer
	BE( IT)/B Tech (IT)/MCA
	· Knowledge of core softwares like Adobe Photoshop, Dreamweaver or Flash
· Five-year experience in web content designing 
	Till the completion of web designing and successful web testing

	Website administrator
	BE( IT)/B Tech (IT)/MCA/MSc (IT)
	Experience in Website Management
	Full-time 

	Consultant
	A certified expert in Tourism with relevant post graduation preferably from a top institution
	Should have at least 10 years of experience at a senior advisory/management level in the tourism promotion sector, preferably with foreign experience
	Full-time


D. Minimum Qualification criteria
1. The bidder must be registered as a company under the Indian Companies Act, 1956 for a minimum period of three years after registration as on the 01/02/2011. Consortium with other companies is allowed. In case of a consortium, the lead agency is expected to lead the bidding process on behalf of the consortium. The bidder shall be required to take services of short-term independent consultants for some specific technical expertise apart from incidental work such as work in foreign languages.
2. Experience Criterion: The bidder must meet at least two of the following experience criteria in single or as a  consortium –

i. Experience of having designed and developed at least 3 websites 
ii. Minimum experience of 3 years in designing creatives / commercials for Print, TV, Web, Radio and Outdoor media and tourism collateral publicity materials
iii. Minimum 3 years experience in providing event management services to client firms / government agencies 

3. Financial Criterion: Average Revenue
 of the bidder for the last three financial years of 2007-08, 2008-09 and 2009-10 should be at least Rs. 3 Crores in each of these years. In case of consortium bidding, the lead bidder should have at least Rs 2 Crores of average annual revenue in each of the last three financial years while consortium as a whole should have average annual revenue of at least Rs 3 Crores over the last three financial years in each of these years.
4. Financial Criterion (B): Net worth
 of the bidder should be at least Rs. 5 Crores as on 31st March, 2010. As in the point (3) above, in case of a consortium the lead agency should contribute to at least 50% of the net worth criterion while the consortium as a whole should meet the net worth criterion of the bid.

5. Bidders should propose a dedicated team for the said project as indicated in the Section C of the RFP document. CVs of the key resources as indicated in the Section C must be submitted.
6. Indictment Criterion: The bidder should have never been indicted by any court of law or any regulatory body or any state/ central government agencies. A written declaration to that effect from the authorized signatory has to be furnished.

E. Specific Instructions to the Bidders
1. The proposal should be valid for at least one year from the last date of proposal submission.

2. The EMD to be submitted should be valid for at least 45 days beyond the proposal validity period

a. Proposals submitted without EMD shall be regarded as non-responsive and be summarily rejected.

b. The EMD of the unsuccessful bidders shall be returned without any interest whatsoever, at the earliest.
3. The Directorate reserves the right to  amend the Request for Proposal Document by issuing an addendum. Any addendum issued shall be communicated in writing to all the bidders. It shall also be uploaded in the Department’s website.  To give all, including prospective, bidders reasonable time in which to take an addendum into account in preparing their proposals, the Directorate may, at its discretion, extend the deadline for the submission of proposal.

F. Guidelines for submission of proposals

The Proposal document to be prepared and submitted by the bidder will follow a two-cover system – Technical Proposal (Envelope A) and Financial Proposal (Envelope B).
1. “ENVELOPE A" : The first envelope containing the Technical Proposal shall be sealed and superscribed with words, “Proposal for Professional services to Tourism Directorate, GoB”– ENVELOPE “A” – TECHNICAL PROPOSAL.  It shall contain the following:
i. Documents in proof of minimum eligibility criteria as stated in Section D above i.e.  Brief overview of the Company including service offerings, Registration Certificate, Experience Certificates/Work orders, Certified Copy of Annual Reports and Signed CVs of proposed personnel (Section C). All the documents should be duly signed by the authorized signatory.

ii. Documents related to experience and demonstrated capability for website development

· List of URL addresses of sites for which bidder have prepared the design/content. (Please note that the websites are required to be live)

· List of URLs addresses of any web-site developed for any government entity. (Please note that the websites are required to be live)
· List the programs used in the design and construction of the web site.

· Please offer a solution for hosting, either through your company or provide a solution for hosting (i.e. recommend a hosting provider)

· Detailed approach for completing the tasks identified in the Scope of Work (Section B above) including timeline for completion

· A sample envisioned home page for the website

iii. Sample creative materials for advertising campaign of Bihar Tourism and documentary evidence of similar work performed earlier

· A set of four print creatives on the theme of Bihar Tourism.
· Concept and story board for TV advertisement for 60 seconds on the theme of “Blissful Bihar” in respect of Campaign in the international TV channels, overseas.

· Concept and storyline for Radio Jingle of 30 sec. for promotion of Rural Tourism (For Domestic Market).

· A dummy design of brochure on handicrafts of Bihar of six pages.

· MS-Power Point presentation of various advertisement work done in the last 3 years in the areas of tourism for states/central government agencies.

iv. Documentary evidence in support of event management and PR services provided earlier to the clients

v. An approach paper detailing understanding of the directorate’s requirement and a work plan

vi. An Earnest Money Deposit (EMD) amount of Rs 5.00 lakhs which shall be payable in the form of a demand draft in favour of Director Tourism, and payable at Patna shall be submitted with the Proposal. 
2. “Envelope B”: The second envelope containing the Financial Proposal shall be sealed and superscribed with words, “Proposal for Professional Services to Tourism Directorate, GoB”– ENVELOPE “B” – FINANCIAL PROPOSAL. Format for submitting Financial Proposal is provided below:

	Sl. No.
	Description of Work
	Amount in INR

	1.
	One-time professional fees for website development including programming, graphics and developing controlled access to make updates.
	

	2.
	Recurring professional fees for providing dedicated onsite team as well as part-time and occasional professionals to lend professional services to the directorate (monthly quote x 12 months) for a year
	

	
	Total Amount in Figures and Words
	


Notes:

· Disclosure/ indication of the Price/s in the Technical Proposal shall make the proposal liable to be disqualified and rejected.
· The prices shall be written both in words and figures and in case of any deviation, prices in words shall be valid and binding. In case of any error in total amount indicated by bidders, the unit price alone shall be considered valid and binding on bidder.
· Financial Bids (Envelop-B) of only those Bidders whose technical proposal are complete in all respects and who have secured a minimum Technical Score of 70 marks shall be opened   
3. Envelopes “A” & “B” are required to be put in a single large envelope and marked on top “Proposal for Professional Services to Tourism Department, GoB ” and delivered to:
To
The Director, Tourism

Barrack No. 9D, 

Main Secretariat, Patna-800015.

Phone No. 06122217163

Fax No. 06122215291
4. Last date and time for submission of completed proposal will be 06/05/2011 up to 1600 hours. The Directorate  may at its discretion extend the date for receipt of proposals.  Proposals received after the aforesaid time and date or the extended time and date, if any, will be rejected and returned unopened to the Bidders.  Bidders can also submit the complete proposals through Courier or Registered Post. The Directorate shall have no responsibility if the bid documents do not reach before the aforesaid mention last date and time.

G. Opening of Proposals

1. Technical Proposal, i.e. Envelope "A", will be opened at 1700 hours on 06/05/2011 in the presence of those Bidders who may wish to be present.  After opening the Envelope "A", the names of the Bidders will be announced.
2. The bidders who meet the minimum qualification criteria shall be called to make a brief presentation to the department on the proposed assignment. 

3. The Envelope "B" i.e. Financial Bid shall be opened on the date so fixed by the Tourism Directorate.  The Envelope "B" will be opened only of those Bidders who qualify in the Technical proposal Evaluation by securing the minimum technical score of 70. The Bidders qualified in technical proposal will be informed in writing by only emails to attend the opening of financial proposal.

4. The bidders who wish to witness the Bid opening shall send letter of authorization with attested specimen signature of their representative who are deputed to attend the opening of Bids. Representative without such authorization letters may not be permitted to be present to witness the Bid opening.

5. To assist in the examination, evaluation and comparison of Proposals, the directorate may ask bidders, individually for clarification of their bid. The request for clarification and the response shall be sent in writing by only emails but no change in price or substance of the Bid shall be sought, offered or permitted.  
H. Evaluation of the Proposals

The selection of the bidder shall be determined by the lowest financial quote as mentioned in the financial bid after rejection of any bids on technical evaluation parameters as explained below.
1. Technical Evaluation

i. The Technical Proposals of the bidders who meet the minimum qualification criteria as mentioned in Section C shall be evaluated applying the evaluation criteria and point system specified in the Table 1 below.  
ii. A Proposal shall be rejected at this stage if it fails to achieve the minimum technical score of 70.  
Table 1: Technical Evaluation Criteria

	Sl. No.
	Criteria on which assessed
	Maximum Marks Allotted

	1.
	Bidder’s experience relevant to the assignment
	30

	i)
	Experience in the area of multi-lingual web designing, development and maintenance
	10

	ii)
	Experience in designing multi-lingual creative materials
	10

	iii)
	Experience in providing multi-lingual communications and event management services
	10

	2.
	CVs of the named personnel 
	20

	i)
	Project Manager
	4

	ii)
	Communication Expert
	2

	iii)
	Creative Expert
	3

	iv)
	PR & Events Manager
	2

	v)
	Procurement Expert
	2

	vi)
	Web Designer and Developer
	3

	vii)
	Web Administrator
	2

	viii)
	International Expert, if any
	2

	3.
	Approach & Methodology
	50

	i)
	Demonstrated understanding of the assignment (approach paper)
	10

	ii)
	Innovativeness & Attractiveness of the envisioned web features/ solutions 
	10

	iii) 
	Quality of sample creative materials
	10

	iv)
	Quality of methodology and work programme
	10

	v)
	Quality of presentation made to the Tourism Department
	10

	
	TOTAL (X)
	100


2. Financial Evaluation

Financial bid of only those bidders that have scored a minimum technical score of 70 in the evaluation of technical proposal shall be opened. The bidder quoting the lowest amount in the financial bid shall be selected.
3. Selection of the bidder

i. The bidder shall be selected on the basis of the lowest financial quote. 

ii. The directorate shall reserve the right to negotiate with the selected bidder to arrive at a reasonable price lower than the quoted price.
I. Other important information 

1. The contract will be initially for a period of one year, which would be renewed and extended for further one year if performance is found satisfactory. However, the directorate, reserves its right to annul the contract at any time with prior one-month notice if the bidder outputs are found to be unsatisfactory.
2. Upon completion of the contract, the directorate shall take complete ownership of the website including the design, applications, developed code and any images such as illustrations and photography used on the site and user manuals. 

3. Proposal shall be submitted in English language only.

4. The successful Bidder shall be required to furnish a Performance Security in the form of a Bank Guarantee from a Nationalized Bank. The Performance Security shall be 10% of the Contract value. The EMD of the selected Consultant shall be returned without any interest whatsoever, at the earliest upon furnishing of the Performance Security.
5. The envisaged payment milestones include:
i. 20% of the “one-time professional fees for website development” on successful loading of the test website
ii. 50% of the “one-time professional fees for website development” on successful acceptance testing
iii. 30% of the “one-time professional fees for website development” on completion of one year subject to strict adherence to all contractual clauses 
iv. All other recurring payments for which monthly quote has been made in the financial bid shall be paid after the end of each month on the basis of satisfactory performance of the technical services as attested by the department.

Director, Tourism

� Revenue = Gross receipts derived from product sales or services -  non-operating receipts, such as dividends and interest income


� Net worth = Equity share capital + Free Reserves and Surplus (excluding revaluation reserves) – Deferred Revenue / Miscellaneous Expenditure not written off – Debit Balance in Profit and Loss Account – Cross holding of investments amongst consortium members in case of a consortium.
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